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NYAB in brief — S
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NYAB enables the progress of society for future generations with 0000000000
extensive experience from complex and challenging projects. We Soccccecccces’
provide services of engineering, construction and maintenance within MEUR MEUR
sustainable infrastructure, industrial construction and renewable
energy and therefore contribute to the green transition. We operate
in Sweden and Finland within both private and public sector.
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O NYAB ABOUT NYAB

Highlights 2023

During the year, we further developed our core business and prepared the company for
continued profitable growth. Despite macroeconomic turmoil challenging our markets,
we made significant progress, were awarded several strategically important projects, and
closed the year with the highest year-end order backlog in our company’s history.

Aurora Line Continued
We signed a collaborative contract with p I’Ofltab I e g rOWth

Svenska kraftnat for the construction of
a 90 km transmission connection

in Sweden. Contract value estimated

to EUR 89 million.

16.6% revenue growth in constant
currencies and an EBIT margin of 5.4%

400+ employees
Larg e'SC8.|e Our success is a result of skilled and

motivated people. During the year our

SO I ar farm team grew to surpass 400 employees in

We signed a contract for the construction Finland and Sweden combined.
of a102.5 MWp solar farm in Utajarvi,

Finland developed by our associated

company Skarta Energy. Contract value o

is EUR 69 million. Record hlﬁh
order backlog

We closed the year with the highest year-
end order backlog in company history
amounting to EUR 294.7 million
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ABOUT NYAB

CEO’s review

NYAB accomplished great
progress during 2023

We developed both our core business and our support
functions, which included preparations for a future as a
company listed in Stockholm. With this work, we have
built a platform for future profitable growth.

Our reported growth was 10.7 percent and growth in
constant currencies amounted to 16.6 percent. We
maintained a healthy EBIT-margin of 5.4 percent and
achieved a significant improvement in our free cash
flow that amounted to EUR 22 million. In addition, we
ended the year with a net cash position and the highest
year-end order backlog ever, EUR 295 million, which
provides a solid foundation going forward.

Our positive development should also be seen in the
context that year 2023 was full of macroeconomic
headwinds. Our customers were especially affected
by inflation and uncertainties regarding interest rates.
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Hence, investments in our markets were practically
frozen during our seasonally highest period between
May and October. Several contracts that were expected
to be signed during the first half of the year were
delayed. It is satisfying to see that, despite these
challenges, we stayed committed to our most important
supporting pillar, not to grow with increased risk.
Therefore, our growth was modest in NYAB measures,
and we decided not to complete any M&A’s due to
uncertainties in the market.

“We ended the year with a net
cash position and the highest
year-end order backlog

ever, which provides a solid
foundation going forward.”
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CORPORATE GOVERNANCE

SUSTAINABILITY STATEMENTS

“We signed our largest
contracts ever regarding the
construction of Aurora Line

and a solar farm in Utajarvi,
Northern Ostrobothnia.”

Stabilization of the macroeconomic environment
towards the end of the year restored confidence among
our customers, which resulted in a significant order
intake during the fourth quarter. We signed our largest
contracts ever regarding the construction of Aurora
Line, a 400 kV transmission line between Sweden and
Finland, and a 102.5 MWp solar farm in the municipality
of Utajarvi in Northern Ostrobothnia. Estimated values of
these projects are EUR 89 million and EUR 69 million,
respectively, and they are good examples of our work to
enable green transition in the Nordics.

Since the fourth quarter, we have noticed that all our
markets are improving, and we currently see a strong
demand in all our sectors. The most relevant global
megatrends — green transition, de-globalization, and
urbanization - heavily drive investments in the energy
sector, where our growth is the fastest, as well as
infrastructure and industry sectors.

BOARD OF DIRECTORS’ REPORT
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To summarize, we achieved good growth and cash flow,
as well as a strong margin in relation to our industry.
Together with an all-time high backlog at the end of the
year, we proved the scalability in our business model
for the tenth consecutive year. To achieve all this in an
extremely challenging environment says a lot about

us and our favorable position in the market. We will
continue to build value for our customers, employees,
and shareholders in accordance with our new strategic
plan, thus enabling the progress of society for future
generations.

Finally, | want to thank NYAB’s employees who are
working diligently to make us a better company every
day. | am proud of the accomplishments that have

been demonstrated throughout the year through your
competence, dedication, and teamwork. Together, as
one team, | am confident that we will continue to achieve
even more in the coming years.

Johan Larsson
Chief Executive Officer
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Letter from the Chairman

NYAB made a significant development as a listed
company during the financial year 2023. At the Annual
General Meeting in April, our Board of Directors

was strengthened with new members who have vast
experience from publicly listed companies. Combined
with a diverse competence in NYAB’s sectors, the Board
of Directors has a good composition to contribute to
NYAB'’s long-term development and shareholder value
creation.

In December 2023, we launched a new strategic

plan and updated the long-term financial targets. The
strategic plan is based on four pillars — people first,
responsibility to customers and society, operational
excellence, and profitable growth — and reflects NYAB’s

identity as an entrepreneurial and fast-growing company.

Furthermore, the updated targets also reflect our
ambitions to continue high revenue growth with industry-
leading margins and maintain a strong financial position.
Together this sets a solid foundation for future value
creation for our shareholders. You can read more about

ANNUAL REPORT 2023

our strategy and financial targets on pages 11-13 of the
Annual report.

In 2023 we demonstrated that our strategy and business
model deliver robust results even in a challenging
macroenvironment. Increased geopolitical tensions,
inflation reaching the highest levels in decades, and
genuine uncertainty regarding the peak of the interest
rates caused uncertainty that has had a particular
impact on the construction industry. Despite these
headwinds, we ended the year in a strong financial
position and order backlog, which sets us in a good
position now that industry sentiment has started to
improve.

Our plans of re-domiciling our parent company to
Sweden and transferring our listing to Nasdaq First
North Premier in Stockholm continues. We have
carried out extensive work to prepare the company for
these changes. We have, among others, developed
our corporate governance by adopting and improving

several internal policies and guidelines and transitioned
to IFRS reporting to prepare for future growth.

The planned change of listing venue is an important
step in NYAB’s development. As approximately two-
thirds of our revenue comes from Sweden, where global
megatrends are driving demand in all our sectors,

we see it as an advantage to operate in a Swedish
environment. First North Premier segment is also better
acknowledged among institutional investors, which
provides an opportunity to increase our visibility in the
capital markets to the benefit of all shareholders.

NYAB has shown that it stands strong both in good
times and in times of challenging and rapidly changing
market situations. As we enter the year 2024 with
signs of positive shifts in the sentiment, NYAB is well
positioned to capture new opportunities and continue
sustainable and profitable long-term growth.

In line with the results for the year with significant
improvement in free cash flow and a net cash position,
the Board of Directors has proposed to supplement

the profit distribution with an extraordinary capital
repayment, which sets the total profit distribution to EUR
0.014 per share and 109 percent of earnings per share.

Finally, on behalf of the Board | would like to thank all
the people who make a significant effort to strengthen
the company every day — our Executive Management
Team, project managers, and employees. Moreover, |
want to extend my gratitude to our shareholders for your
continued support and trust.

Jan Ohman
Chairman of the Board
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Business in brief

NYAB’s business operations focus on energy, infrastructure, and industrial construction. We have a strong position in the
northern regions of Sweden and Finland, where we see significant investments in carbon-free industry the coming decades.
In addition, we have business in the Stockholm area, where accelerating urbanisation is increasing the need for sustainable
infrastructure. We strive for profitable growth and see excellent growth opportunities in all our business areas.

Infrastructure

With decades of experience in challenging road, railway, and bridge
construction work, NYAB plans and executes any work as a turnkey delivery
on land and over waterways. In addition, we repair and improve existing traffic
routes.

Business highlights 2023

Energy

NYAB is facilitating the green transition by implementing projects that utilize
emission-free technology in energy production, as well as projects that
enhance transmission capacity. The focus is on power network and substation
construction, and implementing wind and solar power projects in cooperation
with the industry and public sector.

Business highlights 2023

Industrial

NYAB builds industrial facilities for operators such as production and logistics
companies, workshops and the paper and mining industries. We also tackle
the most challenging specialised construction projects, such as biopower and
thermal power stations, industrial halls and production facilities.

Business highlights 2023

¢ Fourth consecutive project started
with the Swedish Transport
Administration to enable the
transition to the new European
Railway Traffic Management
system.

* Project regarding the widening
of taxi runways conducted at
Stockholm Arlanda airport.

* Frame agreement signed with
Stockholm Vatten & Avfall for
water and sewage excavation
and piping work.

ANNUAL REPORT 2023

e Several substation projects started
with Fingrid, the Finnish main grid
company.

* NYAB’s largest contract ever
signed with Svenska kraftnat
regarding the construction of
the new electricity transmission
connection Aurora Line.

e Construction of a 102.5 MWp
solar farm started in Utajarvi,
Northern Ostrobothnia.

* Work for Yara started in its
Siilinjarvi mills.

* Project for Talga, establishing a
new battery anode refinery, started
in Lulea.
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SUSTAINABILITY STATEMENTS

Exposure to attractive growth markets

NYAB operates in attractive growth markets, characterised by resilience to economic fluctuations. Our core focus areas are attracting
significant investments driven by long-term market trends expected to continue in the coming decades, indicating continued robust market
growth. This is further reinforced by our strong foothold in regions currently seeing substantial investments in carbon-free industry.

Long-term market trends

The following long-term trends are affecting our markets
and indicate a continued need for investments across all
our sectors in the coming years.

ANNUAL REPORT 2023

1. Green transition

On a global level society shifts to be more sustainable.
This affects various sectors, including for example
energy, manufacturing industries and transportation.

Effects

» Significant growth within renewable energy sources is
expected in the coming 10 years, driven by both fossil
replacement and increased demand for electricity.

¢ Increased electrification will put substantial stress on
electricity transmission capacity, already suffering
from underinvestment.

¢ |In addition, climate change exerts stress on current
infrastructure, driving the need for new investments.

Growth potential for NYAB

2. De-globalisation

The rising geopolitical uncertainty and effects from the
COVID-19 pandemic are leading to a deceleration of
globalisation and even to a deglobalisation.

Effects

Disrupted supply chains, an unstable geopolitical
situation, and trade tensions between countries are
promoting local investments related to, for example,
the production of goods, energy production including
improved transmission capabilities and electricity grid
infrastructure, and the defence industry.

Growth potential for NYAB
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3. Urbanisation
The trend of urbanisation in the Nordics continues with
the expansion of the major cities in the region.

Effects

Creates the need for additional investments related to
all types of infrastructure that surrounds a city area,
e.g. roads, bridges, railways, ports, airports, water and
sewage systems, etc.

Growth potential for NYAB
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Long-term trends drive market opportunities Mining infrastructure investments
Given NYAB'’s focus on sustainable infrastructure, NYAB benefits from Sweden’s expanding mining
renewable energy, and industrial construction, we are industry. The green energy transition has boosted
well positioned to capitalise on the substantial future demand for precious metals like copper, nickel, and
investments driven by the long-term market trends. zinc, essential for producing electric vehicles and

wind turbines. As a leading EU producer of base and
Green transition investments precious metals, deglobalisation trends have increased
NYAB benefits from the rapid deployment of green ener- regional demand for Swedish-produced metals.

gy sources like wind and solar power. Simultaneously,
the increasing demand and reliance on electricity strains
the electricity grids in Sweden and Finland, highlighting
the need for building additional capacity.

Public infrastructure investments

NYAB benefits from enhanced public infrastructure
investments. For instance, both Sweden and Finland
have decided to boost funding for transport investments,
such as road and rail. Similarly, the water infrastructure
in Sweden and Finland, built during the 50s, 60s and
70s, is in a significant need of renovation.

ANNUAL REPORT 2023 10
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Strategy & objectives

NYAB’s strategic plan for the coming years rests on four pillars that leverages
our business strengths and culture to achieve our vision and objectives.

Operational Safety first, prevent Create value for Drive improvements Leverage business
objectives accidents in the workplace customers and enable across NYAB'’s model in prioritized
and strengthen the ONE a sustainable society key enablers markets
NYAB culture.

Strategic People Responsibility to Operational Profitable
pillars first customers & society excellence growth

Long-term financial targets

Key enablers & strenghts \/Industry leading performance
compared to peer group

Annual revenue growth EBIT margin

>10% >/.5%

* In-depth industry expertise and a high- » Strong focus on value
performance culture added services \/High efficiency and low overhead costs

» Empowered and « Efficient tendering: high win drive competitive advantage
motivated people rate and balance between

) : \/Asset—light business
opportunity and risk

¢ Organisational structure designed

for successful projects. « Leverage in the business model \/Ability to drive organic and

inorganic growth
Net debt/EBITDA Dividend

<l.5 >35%

(% of net profit)

Purpose Vision Mission

Enable the progress of society Be the preferred partner in building a Deliver high-quality, cost-effective

for future generations. better future for generations to come solutions in demanding infrastructure,
and to be the first-choice workplace for renewable energy and industrial
dedicated professionals. construction.

ANNUAL REPORT 2023 "
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» People first

NYAB highlights safety as the highest priority and targets
to become the most preferred workplace in the industry.
NYAB’s success is a result of skilled and motivated
employees, as well as a high-performance culture that
focuses on utilizing each individual’s and team’s strengths
and offering opportunities for development and growth.
During the strategy period, NYAB will, among others, focus
on improving collaboration and building joint success
between business units.

ANNUAL REPORT 2023
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» Responsibilit 3/
customers and society

NYAB has set a company purpose of enabling the progress of society for future generations and its
mission is to deliver high-quality, cost-effective solutions in demanding infrastructure, renewable energy,
and industrial construction. Through its services for public and private sector customers, NYAB is enabling
the green transition in the Nordics. During the strategy period, NYAB sets an extended focus on customer
satisfaction and invests in sustainability to further strengthen its offering and contribution to society, as well
as to align with EU’s climate targets and upcoming CSRD requirements.

12
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&

» Operational excellence

NYAB’s exceptional track-record of profitable growth is made possible by key enablers within its operations
that support high efficiency and competitive advantages and provide opportunities to leverage the business
model. NYAB aims to further strengthen its key enablers by focusing on continuous improvement in its
operations. Initiatives to further improve operational excellence relate to enhancing cross-border resource
sharing and project execution, focusing on holistic cost awareness in all parts of the organization and
seeking incremental improvements in operations by utilizing smart digital solutions and collaboration.

NYAB has simultaneously decided to initiate a strategic review of its minority shareholdings, such as the
associated company Skarta Energy.

ANNUAL REPORT 2023
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» Profitable
growth

NYAB’s business model is based on a lucrative

position in the value chain of infrastructure, energy

and industrial projects and an optimized organizational
structure for successful project execution. NYAB aims
at leveraging its business model by, among others,
capturing organic growth opportunities relating to green
transition investments in Sweden and Finland, as well
as opportunities relating to large-scale infrastructure
projects in Sweden and energy projects in Finland.
NYAB also aims at increasing the share of collaborative
and long-term maintenance contracts in Sweden and

Finland, as well as supplementing its growth with

strategic acquisitions that provide synergies and/or key

competencies for the prioritized business areas.

BOARD OF DIRECTORS’ REPORT

FINANCIAL STATEMENTS
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Operating model

NYAB’s operating model has high efficiency and low fixed costs as a basis, which provides
flexibility, growth opportunities, and supports healthy margins and strong cash flow.

Overview of the value chain

NYAB’s operating model focuses on the technical

and knowledge-intensive aspects of a project. Our
greatest asset is our highly skilled employees — where
a large share consists of white-collar professionals like
engineers, site and project managers. Our asset-light
operating model enables good return on capital and
offers significant flexibility in business.

NYAB

Main contractor: NYAB

This flexibility makes us less sensitive to demand
fluctuations, allowing us to selectively undertake
projects without engaging in projects to keep assets and .
equipment occupied. It enables us to focus on projects Project development
that utilise our core expertise and offer attractive
conditions to our customers while ensuring healthy
margins and positioning us for additional volumes.
¢ Project development in close
collaboration with the customer
¢ Project development for all
business units

3

Foundation

Project management e

e Overall project management e Excavation and
and coordination reinforcing structures
e Liaising with sub-contractors * Aiming to ensure a stable and
reliable foundation

. NYAB core offering . Partially covered by NYAB employees

LA

Construction

* All aspects of a construction
project above ground

* Piling, laying of cables,
construction work

ANNUAL REPORT 2023
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Culture and values where people can grow

Our corporate culture and values have been strong drivers in creating the NYAB we are today. To ensure continued growth
and engaged employees, there is ongoing extensive work in further strengthening the NYAB corporate culture.

Our values have been developed together with our
employees and guide us in our daily work:

¢ Entrepreneurial - Our entrepreneurial attitude
guides and helps us adapt to a rapidly changing
world, to keep focus on our customers’ shifting needs
and to provide cost effective solutions of high quality.

* Sustainable - Today’s choices form tomorrow’s
reality. In daily choices on our construction sites and
offices, we make conscious decisions that enable
the progress of society for future generations, a
sustainable business and an inclusive workplace.

* Cooperative - Successful projects require tight
cooperation with our colleagues, customers and
partners. We make use of each other’s strengths
to optimise our capacity. With common focus on
transparent goals we achieve outstanding results.

ANNUAL REPORT 2023

New powerful working model to make
business and people grow

During 2023 NYAB formalised its way of working in collaborative projects
into a concept named “Kraftsamla” — a Swedish word meaning to gather
strength. The method aims to create strong teams, support a culture

imbued by the company’s values and give customers high-quality results.

A strong cooperation strategy is one of the key success factors in all
collaborative projects. This involves putting together effective teams
in terms of competence and experience and then let openness and
transparency prevail. The new Kraftsamla concept supports a high-
performance culture where project members can flourish, while at the
same time favoring timeplan and budget requirements.

For best result, everyone’s expectations, concerns and opinions are first
calibrated, and then a plan for a joint direction is developed together. The
outcome is a safe work atmosphere where everyone can raise ideas and
challenges, and which creates healthy and efficient projects, and builds
stronger relationships both internally and externally. A win-win for all
parties involved.

15
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Why invest in NYAB

NYAB is positioned towards attractive growth NYAB generates margins that are well above NYAB’s average annual growth rate over
markets with less cyclical characteristics. the industry average. The longevity of our the past five years has been double-digit
In the areas of sustainable infrastructure, profitability is supported by an asset-light driven by organic growth supported by
renewable energy and industrial construction, business model and a strong balance sheet carefully selected acquisitions. Our strong
there is a need for significant investments that allows us to choose the right projects. balance sheet and capital-light model
within the foreseeable future. Public forecasts In addition, the corporate culture with a allows us to grow organically, continue
estimate that significant investments will be workforce of industry experts with a strong to do acquisitions and in addition pay out
needed in the green transition over the coming value drive, leads to significantly higher attractive dividends to the shareholders.
decades in both Finland and Sweden, as well revenue per employee compared to peers.

as in public infrastructure and power grids.

ANNUAL REPORT 2023 16
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Cross-border conversion and listing transfer to Sweden

In 2024, NYAB plans to re-domicile its parent company to Sweden and transfer its listing to Nasdaqg First North Growth
Market in Stockholm with the aim to list on the Premier segment of Nasdaqg First North Sweden. The re-domiciliation is
to be executed as a cross-border conversion whereby NYAB Plc would be converted to a Swedish public limited liability
company with its registered office and headquarters in Lulea, Sweden.

This strategic shift to Sweden is not merely a geographic change. With a listing in Sweden, NYAB can unlock further
value for shareholders. The four important objectives driving this transition are:

Improved access to capital market

The Swedish equity capital market is approximately
three times larger compared to Finland, and there is
a larger and more dynamic domestic ecosystem for
investing in small and mid-caps. First North Premier
segment is also better acknowledged among
institutional investors, which provides an opportunity
to increase NYAB’s visibility in the capital markets.

1. Improved stock liquidity 3.

On average, liquidity in the Swedish stock market

is much higher compared to Finland, especially for

small- and mid-caps stocks. Improved liquidity is

expected to lower volatility, narrow the spread and

ease trading. Most of NYAB’s shares are already

held by Swedish shareholders, which further

supports the liquidity in a Swedish trading venue.

Smooth transition for shareholders

NYAB’s ownership structure will not be directly
affected by the conversion. Shares in the converted
company will be delivered automatically, and

no action is required from the shareholders in
relation thereto. Formal feedback from relevant tax
authorities implies that there should be no direct tax
consequences.

2. Commercial benefits q,
NYAB is already relatively well-known in Finland with
a strong brand especially in Northern Sweden. Two-
thirds of NYAB'’s business operations take place
in Sweden, in which case a Swedish domicile and
listing would bring the company closer to its largest
customers and improve its employer attractiveness.

ANNUAL REPORT 2023

On 4 March 2024, NYAB published a cross-border conversion plan regarding the transaction and submitted a delisting
application to Nasdaqg Helsinki that is conditional upon, among other things, the cross-border conversion being
implemented, and the shares being approved for admission to trading on Nasdaqg First North Sweden. The cross-border
conversion is subject to, among other things, approval by an Extraordinary General Meeting of NYAB planned to be
held on 29 April 2024.

More information on the re-domiciliation and listing transfer, including corporate documents, frequently asked questions,
and NYAB’s announcements, is available at https://nyabgroup.com/en/re-domiciliation/.

17
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CORPORATE GOVERNANCE

Corporate Governance

NYAB Plc (“Company”) is a Finnish limited liability
company, whose shares are traded on Nasdaq First
North Growth Market Finland. External framework for
NYAB'’s Corporate Governance is set by, among others,
Finnish Limited Liability Companies Act, Securities
Markets Act, EU Market Abuse Regulation (MAR), and
Nasdaq First North Growth Market Rulebook. NYAB’s
internal framework for Corporate Governance is set by,
among others, Articles of Association, Charters of the
Board of Directors and the Audit Committee, as well as
a structure of governing documents adopted by NYAB’s
Board of Directors, such as Code of Conduct, decision-
making authorities, financial handbook, and guidelines
for disclosures and insider management.

NYAB aims for a listing on Nasdaq First North Premier
Growth Market in Sweden, where it will apply the
Swedish Corporate Governance Code that complements
legislation and other regulations by setting a standard
for good corporate governance at a higher level of
ambition. NYAB is developing its governance to become
aligned with the Code and general practices for listed
companies in Sweden. This Corporate Governance
section has been drafted to describe NYAB'’s
governance during the financial year 2023, and there
may be discrepancies between its current practices and
provisions of the Code that are not separately mentioned

ANNUAL REPORT 2023

in this report. The Corporate Governance section has
not been reviewed by NYAB’s auditor.

General Meeting

NYAB PlIc’s General Meeting is the highest decision-
making body of the Company, at which shareholders
exercise their voting rights. The Annual General Meeting
("AGM”) is held within six months of the end of the
previous financial year. At the AGM the shareholders
vote on, among other things, the adoption of the income
statement and balance sheet for the parent company
and the Group, the distribution of profits, the matter of
discharge from liability of the members of the Board

of Directors and CEO, as well as the election and
remuneration of the members of the Board of Directors
and auditors. Extraordinary General Meetings are held
when the Board of Directors considers it necessary or
when either auditors or shareholders representing at
least 10 percent of all issued shares request such a
meeting in writing for specific reasons.

NYAB’s AGM 2023 was held on 26 April in Helsinki.
Participation in the meeting was possible through

a physical participation, beside which NYAB held

a template for a power of attorney available for
shareholders prior to the meeting. Date for the meeting
had been published as a part of NYAB’s investor

calendar that was published on 7 December 2022 as
Investor News and on the Company website. Notice

to the meeting, including proposals of the Board of
Directors and Shareholders’ Nomination Committee, was
published on 4 April 2023 as Company Announcement
and on the Company website.

Beside NYAB’s shareholders, participants of the AGM
included 7 out of 8 members of NYAB’s Board of
Directors, all new members that were proposed to be
elected, CEQ, key audit partner for the Company, and

2 out of 3 members of the Shareholders’ Nomination
Committee. Total of 61.1% of all shares and votes in

the Company were represented. An external attorney-
at-law was appointed to chair the meeting, and a
shareholder, who was independent of the Company and
its major shareholders, was appointed to verify and sign
the minutes. Decisions made in the AGM have been
presented in the Board of Directors’ report.

NYAB’s Annual General Meeting 2024 is scheduled

to take place on 11 April. Notice and registration
instructions for the meeting will be published no later
than three weeks prior to the meeting. Minutes and
notices to the General Meetings are available at https://
nyabgroup.com/en/administration/general-meeting/.

Shareholders’ Nomination Committee

NYAB’s Annual General Meeting established a
Shareholders’ Nomination Committee and validated

a Charter for the Committee on 3 May 2022. The
Nomination Committee consists of three members, of
which three largest shareholders of the Company are
each entitled to appoint one, and it has a responsibility
of preparing proposals to General Meetings regarding
composition and remuneration of the Board of Directors.
Members of the Nomination Committee are appointed
annually based on the shareholdings at the end

of August.

Nomination Committee consists of Johan Larsson
(appointed by Holding Investment Forvaltning i Lulea
AB), Stefan Sathergren (appointed by Sathergrens
Entreprenad AB), and Jukka Juola (appointed by
Andament Oy). Nomination Committee has elected
Johan Larsson as its Chairman. Current composition
of the Nomination Committee was published as a
Company Announcement on 13 October 2023.

Members of the Nomination Committee do not currently
fulfil independency provisions included in the Swedish
Corporate Governance Code. Johan Larsson is NYAB’s
CEO and member of the Board of Directors, Stefan
Sathergren is employed by Group company NYAB
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Sverige AB, and Jukka Juola has been the Managing
Director of Group company NYAB Finland Oy until 1
April 2022 and member of the Board of Directors of
NYAB Plc until 26 April 2023. Due to NYAB's centralized
ownership and history of acquisitions through
exchanges of shares, representatives of the largest
shareholders have decided to represent themselves in
the Nomination Committee. The Committee intends to
reassess its composition during the financial year 2024.

Nomination Committee has provided proposals
regarding the composition and remuneration of the
Board of Directors for the Annual General Meeting
2024. NYAB published the proposals as a Company
Announcement on 14 March 2024. They are also
available on the Company website at https://nyabgroup.
com/en/administration/general-meeting/. The
Nomination Committee proposes that current members
of the Board of Directors Jan Ohman, Markku Kankaala,
Anders Berg, Lars-Eric Aaro, Barbro Frisch, Johan
Larsson, Johan K Nilsson, and Jari Suominen shall

be re-elected. In addition, Kim Wiio is proposed to be
elected to the Board of Directors as a new member.
Nomination Committee proposes to the organizing
meeting of the Board of Directors that Jan Ohman

is re-elected as Chairman of the Board, and Markku
Kankaala as Vice Chairman. Mikael Ritola, who is
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currently a member of both the Board of Directors
and Executive Management Team, is not proposed to
be re-elected as a member of the Board of Directors
to meet the requirements of the Swedish Corporate
Governance Code.

While the Nomination Committee strives for a gender
balance in the Board of Directors and has identified

the need to increase diversity among the members,

it has decided not to propose further changes to the
composition of the Board of Directors. The composition
was largely modified during the year 2023 and includes
a versatile entirety of expertise and experience in
NYAB’s business sectors and geographical markets, as
well as listed company administration. Considering also
NYAB'’s ongoing re-domiciliation and listing transfer to
Sweden, the Nomination Committee wants to ensure
the smooth completion of these projects and sees that
additional changes to the composition would not be in
the best interest of NYAB’s shareholders.

NYAB has summoned an Extraordinary General Meeting
to decide on approving the cross-border conversion
plan of the Company on 29 April 2024. In the same
meeting, it is also proposed that new instructions are
adopted for the Nomination Committee to replace the
current Charter of the Nomination Committee. The

new instructions have been drafted in accordance
with the Swedish Corporate Governance Code and
general practices for listed companies in Sweden.
Additional responsibilities to be set for the Nomination
Committee include proposals regarding electing the
Chair for a General Meeting, as well as the election
and remuneration of auditors. Proposed instructions
for the Nomination Committee are available at https://
nyabgroup.com/en/administration/general-meeting/.

Auditors

NYAB’s auditors are elected annually on the Annual
General Meeting. Based on a proposal of the Board of
Directors, Authorized Public Accountant Osmo Valovirta
and audit firm Ernst & Young Oy, Authorized Public
Accountant Anders Forsstrom being the key audit
partner, were re-elected on the Annual General Meeting
20283. They have served as auditors of the Company
since July 2021. Ernst & Young is also the auditor of
NYAB’s subsidiary companies.

NYAB’s Board of Directors has proposed to the
Extraordinary General Meeting that is held on 29 April
2024 that Ernst & Young AB is elected as auditor of
the parent company following NYAB’s re-domiciliation
to Sweden. Current auditors are proposed to

continue as auditors until the completion of the cross-
border conversion.

Board of Directors

NYAB’s Board of Directors has an overall responsibility
for the administration of NYAB and the proper
organization of its operations. The Board of Directors

is responsible for, among other things, establishing
strategy and objectives, continuously monitoring
financial performance and position, deciding on main
governance systems and guidelines, monitoring risk
assessment and risk management related to strategy
and operations, and evaluating the management of the
Company. According to NYAB'’s Articles of Association,
the Board of Directors consists of a minimum of three
and a maximum of nine members, whose term of office
ends at the end of the Annual General Meeting following
the election.

Work of the Board of Directors is based on a written
Charter that was approved by the Board in June 2023
and is reassessed at least on an annual basis. The
Charter regulates, among other things, the duties

of the Board, the functions of the Board, and the
responsibilities of the Chairman of the Board. The Board
also adopts instructions for the CEO, instructions for
financial reporting, and instructions for its committees.
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During the financial year 2023, composition of NYAB’s
Board of Directors was as follows:

* Markku Kankaala, Johan K Nilsson, Johan Larsson,
Mikael Ritola, Jari Suominen and Lars-Eric Aaro were
members for the entire financial year

* Jukka Juola and Aarne Simula were members until 26
April 2023

 Anders Berg, Barbro Frisch and Jan Ohman were
members as of 26 April 2023

Markku Kankaala was the Chairman of the Board
until 27 September 2023, after which Jan Ohman has
been the Chairman of the Board and Kankaala the
Vice Chairman. The Board of Directors has made the
elections among its members.

According to the assessment of the Board of Directors,
6 of the current 9 members (66.7%); Jan Ohman,
Lars-Eric Aaro, Anders Berg, Barbro Frisch, Markku
Kankaala, and Jari Suominen; are independent of both
the Company and its major shareholders. Johan K
Nilsson is not independent of the Company, as he is a
partner of an attorney firm that provides legal services
for NYAB companies regarding projects that belong to
their business operations. Johan Larsson and Mikael
Ritola are not independent of the Company nor its
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major shareholders, as they have a joint control over the
largest shareholder of the Company and belong to its
Executive Management Team.

NYAB’s Board of Directors had a total of 22 meetings
during the financial year 2023. 13 meetings were held
as physical meetings or through remote participation,
and 9 meetings as meetings per capsulam. All members
were present in the meetings except for Aarne Simula
and Markku Kankaala, who were both absent from one
meeting. In addition to the meetings, members have

had several discussions with NYAB’s management,

have been given presentations on NYAB’s operations in
Sweden and Finland, and have attended visits in NYAB’s
working sites in both countries.

The Board of Directors conducted a self-evaluation at
the end of the financial year. The self-evaluation was
conducted through a questionnaire that was submitted
to all members, and results were gone through in a
physical Board meeting. In the self-evaluation, the
Board of Directors addressed, among other things, its
composition and competence, working methods and
efficiency, responsibilities and targets, governance
and risks, as well as communication with the
executive management.

The Board of Directors has also evaluated the work

of the CEO and Executive Management Team. The
evaluation was conducted as a discussion in a physical
Board meeting, where only non-executive members

of the Board were present. In the same meeting,

the Board of Directors also discussed with auditors

of the Company without members of the Executive
Management Team being present.

Board Committees

The Board of Directors has established an Audit
Committee and a Remuneration Committee. The
Committees do not have independent decision-making
authorities, but they assist the Board in preparing
specific matters that the Board makes decisions on.

Audit Committee

Work of the Audit Committee is based on a written
Charter that was approved by the Board of Directors

in June 2023 and is reassessed at least on an annual
basis. Primary duties of the Audit Committee are to
assist the Board in fulfilling its responsibilities regarding
internal controls, risk management, accounting,
financial reporting, and compliance, and evaluates the
need for an internal audit function. Furthermore, the
Audit Committee ensures a qualified, efficient, and
independent external audit of the Company and that the

communication between the Board of Directors and the
auditor is satisfactory.

Audit Committee consists of Jan Ohman (Chairman),
Barbro Frisch, Johan K Nilsson and Markku Kankaala.
During the financial year 2023, Audit Committee held
two meetings, where it discussed NYAB’s financial
reports and forecasts, audit plan for the financial year,
and certain internal governing documents. Furthermore,
Audit Committee monitored NYAB’s progress in its
targeted re-domiciliation and listing transfer to Sweden,
as well as alignment with upcoming CSRD requirements.

Remuneration Committee

Remuneration Committee consists of Jari Suominen
(Chairman), Johan Larsson and Mikael Ritola. During the
financial year 2023, Remuneration Committee held four
meetings, where it prepared proposals for the Board

of Directors regarding NYAB’s share-based incentive
schemes. Johan Larsson and Mikael Ritola, who are
also members of NYAB’s Executive Management Team
and have a joint control of the largest shareholder in
the Company, do not participate in the share-based
incentive schemes.

NYAB has strengthened its resources in human
resources management during the financial year
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2023 and will develop procedures and composition
of the Remuneration Committee during 2024 to
strengthen its alignment with the Swedish Corporate
Governance Code.

CEO and Executive Management Team

NYAB'’s CEO is responsible for managing day-to-day
operations of the Group and coordinating the business
operations in accordance with the instructions and
other directives by the Board. CEO reports to the Board
and shall ensure that the members of the Board are
continuously informed in such a manner as necessary
for the Board to take well-informed decisions and be
able to follow the situation and development of the
Company and the Group.

Johan Larsson (born in 1980) has been the CEO of
NYAB Plc since 1 April 2022 and member of the Board
of Directors since 31 March 2022. He was previously
the CEO of Group company NYAB Sverige AB between
2012-2022 and has been an entrepreneur in several
growth companies in different industries.

Larsson is the founder of NYAB’s largest shareholder
Holding Investment Forvaltning i Lulea AB, of which he
owns 50% and which owned 242,349,800 shares in
NYAB Plc at the end of financial year 2023. In addition,
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he owned 392,480 shares personally and 2,635,492
shares through his own investment company BINGAB
Barents Investment Group AB. His total ownership in
NYAB, including his related party companies, amounted
to 34.7%.

CEO has appointed an Executive Management Team
to support his work. The Executive Management
Team consists of the following members with

said responsibilities:

* Aku Véliaho, CFO, responsible for strategic planning,
implementation, managing and running of all the
finance activities including governance within

the Company

Mikael Ritola, Senior Vice President, responsible for
managing day-to-day operations and performance
relating to NYAB’s business operations in Finland
Magnus Granljung, Senior Vice President, responsible
for managing day-to-day operations and performance
relating to NYAB’s business operations in Sweden
Erik Petersen, Vice President of Corporate Affairs,
responsible for communications, sustainability, brand,
as well as investor and stakeholder relation functions
Elin Ahrberg, Director of HR & Environment,
responsible for HR and HSEQ functions

Remuneration of the CEO and Executive Management
Team is based on fixed monthly salaries that are

in line with market terms and based on everyone’s
responsibilities, competences, and experience. In
addition, those members of the Executive Management
Team, who are independent of NYAB’s major
shareholders, participate in the share-based incentive
schemes of the Group in accordance with allocations
and performance criteria approved by the Board

of Directors.

Risk management and internal controls
NYAB’s risk management is based on a risk
management policy that is approved by the Board of
Directors. In addition, the Board of Directors approves
internal governing documents that define processes
relating to strategy, operations, compliance, and external
reporting, as well as related internal controls, roles,
and responsibilities. NYAB’s governing documents
and policies are continuously updated by designated
document owners and adopted by the authorized body
at least annually. Each document owner is responsible
for ensuring that relevant information is distributed

to relevant parties. More information on NYAB’s risk
management and most significant risks has been
presented in the Board of Directors’ report.

Internal controls

NYAB’s internal controls refer to a cycle of activities to
ensure that efficient controls are in place to manage
key risks for each of the following areas: strategy,
operations, compliance, as well as financial and non-
financial reporting. NYAB'’s internal control process
includes setting up the internal control framework, risk-
based evaluation of control activities, remediation, and
follow-up/tracking of identified gaps and weaknesses,
as well as reporting on the status of internal control
activities to the Audit Committee and the Board

of Directors.

NYAB’s internal control framework covers three
dimensions: overall control environment, processing of
financial transactions, and IT environment supporting
financial processes. Controls are divided into preventive
controls that are designed to proactively review the
actions to avoid the occurrence of misstatements, as
well as detective controls that are designed to reveal
irregularities after they occur.

The framework NYAB applies in the work with internal
controls is the COSO framework (The Committee of
Sponsoring Organizations of the Treadway Commission).
COSO describes the work based on the following five
components: control environment, risk assessment,
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control activities, information & communication, and
monitoring. These components shall permeate what
NYAB does at all levels of the Group to manage the
risks that arise in the business, and to support the
Company achieve its objectives and results.

Financial reporting

NYAB'’s procedures and systems for external information
and communication aims to provide the market with
relevant, reliable, and accurate information on the
Group’s development and financial position. A central
part of the internal control process is to ensure effective
dissemination of information to relevant stakeholders.

In addition to group-wide risk management process,
NYAB performs a separate, targeted risk assessment

to identify risks of material errors in internal processes
and procedures related to financial reporting, thereby
minimizing the risks of incorrect financial reporting within
the Group, as well as ensuring effective internal controls.

NYAB'’s Board of Directors is responsible for ensuring
that the Company’s financial reports are prepared in
accordance with applicable legislation, accounting
standards and other requirements, and that the
Company has adequate internal controls and formalized
routines to ensure that approved principles for financial
reporting and internal controls are applied. Group CFO
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is responsible for ensuring the reliability of NYAB’s
external reporting, as well as the implementation of risk
management and internal control processes.

NYAB'’s consolidated financial statements are prepared
in accordance with the International Financial Reporting
Standards (IFRS). Financial statements of the parent
company are prepared in accordance with Finnish
Accounting Standards (FAS).

NYAB’s half-yearly report that was published on 25
August 2023 and financial statement release that was
published on 28 February 2024 were prepared in
accordance with the IAS 34 Interim Financial Reporting
standard. Regarding first and third quarters of the

year, NYAB published business reviews that were not
interim financial reports within the meaning of IAS
standards but included essential information on NYAB’s
financial performance.

The auditor’s report included in the financial statements
covers both the consolidated and the parent company’s
financial statements. NYAB’s interim financial reports
have not been audited but have been subject to a
general review of the Company’s auditors. In addition,
NYAB has a Certified Adviser, as defined in the rulebook
of Nasdagq First North Growth Market, who monitors

NYAB'’s fulfilment of the disclosure requirements in the
trading venue by reviewing NYAB’s financial reports
before they are published.

Monitoring of internal controls

As part of NYAB’s efforts to maintain a sound and
effective internal control environment, the internal
control framework is evaluated and reported to the
Audit Committee and the Board of Directors at least
annually. The evaluation is mainly carried out through
self-assessments to identify which control activities are
effective, and to identify any deficiencies in the design or
execution of the controls. Monitoring the internal control
environment provides reasonable assurance that the
Company produces accurate financial reports.

In 2023, NYAB has made significant progress in
improving its risk management and internal control
activities. NYAB has, among other things, identified key
financial processes by identifying risks in the financial
reporting, adopted risk management and internal control
policies, and documented key financial processes

and related controls. At the end of the year, a self-
assessment of the processes was conducted to assess
the design and effectiveness of the internal controls, and
remediation plans for non-effective and missing controls
were established. Results of the self-assessment were

reported to the Board of Directors. NYAB will proceed
with its continuous work to develop and improve the
control framework in 2024.

Internal audit

The Board of Directors has not established a separate
internal audit function. According to the assessment

of the Audit Committee, NYAB’s existing independent
review practices that consist of an extensive external
audit, as well as audits to operating companies in
accordance with their certification systems, provide
adequate assurance on NYAB’s risk management,
internal controls, and governance processes. In
addition, NYAB has carried out an extensive work with
independent advisors during the financial year 2023
to evaluate and develop its risk management, internal
control, and governance processes. Taken also into
account the limited geographical scope of NYAB’s
business operations, the Audit Committee sees that

a separate internal audit function would not provide
sufficient additional value in the current standing of the
company. Audit Committee will reassess the need for an
internal audit function on a regular basis.
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Jan Ohman
Chairman of the Board

Year of Birth:
1960

Elected:
2023

Committee work:
Chairman of the Audit Committee

Main education:
Senior High School, Business economics

Selected experience and other assignments:

CFO, Industrivéarden AB

CFO, IPCO AB

CFO, Indutrade AB

CFO positions at Sandvik Group

Holdings in NYAB (including related parties)
210,000 shares

*ongoing assignments
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Markku Kankaala
Vice Chairman of the Board

Year of Birth:
1963

Elected:
2021

Committee work:
Member of the Audit Committee

Main education:
Engineer in mechanical and metal engineering

Selected experience and other assignments:

Chairman and founder, PM Ruukki Oy*

Chairman of the Board, Wetteri Oyj*

Founder and several positions, Afarak Group Oyj (formerly
Ruukki Group Oyj)

Board member, Enersense International Oyj

Holdings in NYAB (including related parties)
27,117,491 shares

Anders Berg
Board member

Year of Birth:
1972

Elected:
2023

Committee work:

Main education:
M.Sc., Industrial and Management Engineering

Selected experience and other assignments:
Chairman and founder, Backgatan Industri AB*
Board member: Runway Safe Group*, Mobilaris AB*
Senior advisor: Air Spiralo Group*

CEO, OXE Marine AB

Board member, Byggmax AB

President & CEQ, Lindab Group AB

President & CEQ, Plannja AB

Holdings in NYAB (including related parties)
303,592 shares

Lars-Eric Aaro
Board member

Year of Birth:
1956

Elected:
2022

Committee work:

Main education:
Mining engineer (M.Sc.),
Honorary Doctorate in Engineering Science

Selected experience and other assignments:
Chairman of the Board: Lulea Néaringsliv*,

Mobilaris AB*, Blastr Green Steel*, LTU Holding AB*
Board member: WIBAX AB*, Predge AB*,

Vanir Green Industries A/S*, Partnerinvest Norr AB*,
Johrika AB*

President & CEO, LKAB

EVP & Head of Corporate Sales, AFRY

Holdings in NYAB (including related parties)

Barbro Frisch
Board member

Year of Birth:
1957

Elected:
2023

Committee work:
Member of the Audit Committee

Main education:
M.Sc., Economics

Selected experience and other assignments:
Entrepreneur, Barbro Frisch Consulting AB*

Interim CEO, Einar Mattson Project AB

Head of Purchasing Sweden, Veidekke Sverige AB

Head of Strategy & Business Development, AstraZeneca

Holdings in NYAB (including related parties)
17,800 shares

24



O NYAB

ABOUT NYAB

CORPORATE GOVERNANCE

Board of Directors

¥

Johan Larsson
Board member, CEO

Year of Birth:
1980

Elected:
2022

Committee work:
Member of the Remuneration Committee

Main education:
Elementary school

Selected experience and other assignments:

CEO, NYAB PIc*

Chairman and founder: Holding Investment Férvaltning i
Lulea AB* BINGAB Barents Investment Group AB*
Board member, Lulea Business Region AB*

CEO, NYAB Sverige AB

Holdings in NYAB (including related parties)
4,048,160 shares and 242,349,800 shares through Holding
Investment Forvaltning i Lulea AB, where Larsson owns 50%

*ongoing assignments
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Johan K Nilsson
Board member

Year of Birth:
1960

Elected:
2022

Committee work:
Member of the Audit Committee

Main education:
LL.M.

Selected experience and other assignments:
Partner, JKN Attorneys*

Chief Legal Officer, PEAB

Corporate lawyer, PEAB

Corporate lawyer, Skanska

Holdings in NYAB (including related parties)

Mikael Ritola
Board member

Year of Birth:
1989

Elected:
2022

Committee work:
Member of the Remuneration Committee

Main education:
Elementary school

Selected experience and other assignments:

Senior Vice President Finland, NYAB*

Founder and Board member: Holding Investment Férvalining
i Luled AB*, OLARIT Invest AB*

Head of Special Construction, NYAB Sverige AB

Holdings in NYAB (including related parties)
188,820 shares and 242,349,800 shares through Holding
Investment Forvaltning i Lulea AB, where Ritola owns 50%
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Jari Suominen
Board member

Year of Birth:
1957

Elected:
2021

Committee work:
Chairman of the Remuneration Committee

Main education:
Engineer

Selected experience and other assignments:

Senior Advisor, St1

Director, Renewable Energy, St1

CEO, Tuuliwatti

Chairman of the Board, Finnish Wind Power Association
Several management positions, ExxonMobil

Holdings in NYAB (including related parties)
39,000 shares

FINANCIAL STATEMENTS
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Johan Larsson
CEO since April 2022

Year of Birth:
1980

Main education:
Elementary school

Selected experience:

Founder and Chairman, Holding Investment
Forvaltning i Lulea AB & BINGAB Barents
Investment Group AB*

Board member, Lulea Business Region AB*
CEO, NYAB Sverige AB

Holdings in NYAB (including related parties)
4,048,160 shares and 242,349,800 shares

through Holding Investment Forvaltning i Lulea
AB, where Larsson owns 50%

*ongoing assignments
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Aku Valiaho
CFO since January 2022

Year of Birth:
1985

Main education:
M.Sc. (Econ.)

Selected experience:

Head of Real Estate, Finnair Oyj

Executive Director of Pension Fund, Finnair Oyj
Head of Treasury Operations, Finnair Oyj
Assistant Treasurer, Oriola Group

Holdings in NYAB (including related parties)
7,500 shares

Mikael Ritola
Senior Vice President, Finland since October 2022

Year of Birth:
1989

Main education:
Elementary school

Selected experience:
Head of Special Construction, NYAB Sverige AB

Holdings in NYAB (including related parties)
188,820 shares and 242,349,800 shares through
Holding Investment Forvaltning i Luled AB, where
Ritola owns 50%

SUSTAINABILITY STATEMENTS

Magnus Granljung
Magnus Granljung
Senior Vice President, Sweden since April 2022

Year of Birth:
19783

Main education:
M.Sc. (Tech.)

Selected experience:

CEO, NYAB Infrastruktur AB

COO, BDX Foretagen AB

District Manager, Skanska Sverige AB

Holdings in NYAB (including related parties)
24,339,872 shares
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Erik Petersen
Vice President of Corporate Affairs since
August 2023

Year of Birth:
1979

Main education:
Bachelor of Social Sciences, Marketing

Selected experience:

Head of New Business, Paramount Global
Head of KAM and Partnerships, Visit Sweden
Senior Business Development Manager,

Visit Sweden

Holdings in NYAB (including related parties)
22,000 shares

FINANCIAL STATEMENTS

Elin Ahrberg
Director of HR & Environment since October 2023

Year of Birth:
1981

Main education:

Higher Vocational Education Degree in Marketing

and Business Management

Selected experience:

HR Manager, Drift division, Svevia

HR Business Partner, NCC

HR Manager, Mangold Fondkommission AB
HR Recruitment Manager, AF Technology AB

Holdings in NYAB (including related parties)
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Enabling the progress of society

for future generations

NYAB is committed to enabling the progress of society for future generations and
contributing to the transition to a fossil free economy. At the end of the year, the majority of
our order backlog was focusing on projects that support the green transition.

Our collective history in the Group spans a total

of several decades and has paved the way for the
company we are today. Over the years, we have
acquired vital industry experience as well as deep
knowledge about how we can optimize our value
creation for society and contribute to sustainable
development. These insights are mirrored in our
renewed business purpose, mission, and vision, as well
as our strategic plan for 2024-2026.

Our vision is to become the preferred partner in building
a better future for generations to come, as well as to be
the first-choice workplace for dedicated professionals.
Already today we have a prominent role in the green
industrial transformation, which is noticeable in our
business activities in 2023 and our order backlog,
where an increasing share of projects now focus on
renewable energy production and improved transmission
capacity.

Building on our strong local position

NYAB has created a strong market position in the
regions where we are active, especially in northern
Sweden and Finland. Many of our employees as well
as the subcontractors and local entrepreneurs we

ANNUAL REPORT 2023

collaborate with were born in the region and work in

our immediate environment. This means we can build

a deeper understanding of our local market conditions,
while at the same time contribute to reducing the climate
footprint in our projects by avoiding long-distance
transportation of people and resources.

Our aim is to optimize value creation for the local
communities where we operate, including municipalities,
local residents and end-users. Our projects enable
improved infrastructure and play an important role in
transforming societies for the better. At the same time,
we recognize that some of our activities can cause
negative impacts due to disturbing noise and potential
changes to land and soil. To minimize vibrations,

noise levels, and other potential disruptions during the
production phases we keep a close collaboration with
our customers and contracted partners throughout the
project. After the completion of the construction phase,
we conduct regular monitoring and maintenance to
avoid any further possible negative impacts.

To further strengthen our local roots, we are engaged
in local sponsorship projects in a range of areas, from
sports, health and culture to community life and local

business. Our aim is to be a positive force in these
communities by strengthening the situation for children
and youth and contribute to their development. All our
employees can personally contribute by nominating
projects and associations for our sponsorships.

Enabling emission-free energy production
Stemming from our long industry experience and strong
local roots we have created a competitive advantage
that we nurture and develop in our new projects. During
2023, we took on several new strategic assignments

28



that showcase our commitment and strong position in
the green transition in the Nordics.

In the energy sector our focus is, among other things,
projects that utilize emission-free technology in energy
production, such as wind and solar power. During the
autumn, NYAB was contracted for the second phase

of the prestigious project Aurora Line — a new 380 km
long 400 kV transmission line between Sweden and
Finland that is built together by the main grid companies
Svenska kraftnat and Fingrid. Another project that was
entrusted to NYAB in 2023 refers to the construction of
a 102.5 MWp solar farm in disused peat bog areas in
Utajarvi, Nothern Ostrobothnia in Finland. The solar farm
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is developed by our associated company Skarta Energy,
a Finnish developer of renewable energy. Skarta Energy
is a joint venture between NYAB and CapMan Nordic
Infrastructure Il fund, where NYAB owns 40 percent.
During the year, we also won our first substation project
for the Finnish transmission system operator Fingrid.
This project focus on the expansion of the switchgear

at the 110 kV substations in Utanen and Isokangas in
Finland. NYAB was included in Fingrid’s supplier register
in 2022, which is a prerequisite to participate in tender
processes, and this new project marks a significant
milestone in our journey. Yet another project that we won
in 2023 refers to earthworks to be carried out as part

of the preparations for the construction of Talga’s new

battery anode refinery located in Lulea Industrial Park,
an industry hub for the green transition in the region.

In all these projects we are utilizing our diverse expertise
in the energy sector, spanning from engineering to
energy construction and on to land construction
services. The projects are conducted together with our
customers, industry parties and public bodies.

Our sustainability framework

Our new strategic plan (2024-2026) integrates
sustainability and is based on four pillars: People first,
Responsibility to customers and society, Operational
excellence, Profitable growth. During 2023, we initiated
a double materiality assessment, which will lay the
foundation for our strategic sustainability work and
agenda in the coming years. The double materiality
assessment focuses on NYAB’s environmental, social,
and governance-related impacts on the environment
and people as well as the financial impacts on NYAB
arising from sustainability. Based on the initial results,
work has already been started in setting new strategic
sustainability targets and analyzing sustainability data
availability and quality throughout our value chain.
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In short, our sustainability framework focus on two
key areas:

* Develop sustainable business operations - As a
company, we have high ethical standards. To support
our business strategy, we proactively manage our
impacts (negative/positive, actual/potential) on people
and environment throughout our value chain. Our
social impacts include health and safety and diversity,
among other things, and our environmental impacts
include greenhouse gas emissions and resource
efficiency, to mention a few examples.

Optimize value creation from products and
services — Our aim is to optimize our value creation
for society and stakeholders by offering high-quality,
cost-effective solutions in demanding infrastructure,
renewable energy, and industrial construction. We can
play an instrumental role and act as an enabler in the
green industrial transition. This is also how we can
create long-term profitability for NYAB.

For information on the management of our sustainability
impacts, risks and opportunities, please see pages 32-
43.
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NYAB is constructing Aurora Line

Aurora Line is a new 380 km long 400 kV transmission line between Sweden and
Finland that is built together by the main grid companies Svenska kraftnat and
Fingrid. The project plays a crucial role in the green transition in the Nordics and
will improve the security of supply, equalize electricity prices between Finland
and the rest of the Nordic countries by increasing transmission capacity as well
as enable an increase in renewable energy production in the Baltic Sea region.

Based on our comprehensive competence in energy and infrastructure
construction, NYAB is assigned for the construction phase of an approximately
90 km transmission connection between Dockasberg and Risudden in Sweden.
The project is carried out in collaboration with Svenska kraftnat. Before that,
NYAB also supported preparatory work, including critical purchases for the
construction phase.

Read more >

NYAB implements expansion of
substations in Northern Ostrobothnia

In June we won our first substation project for the Finnish transmission
system operator Fingrid. This project marks a significant milestone for NYAB
and includes the expansion of the Utanen 110 kV substation with two fields,
the Isokangas 110 kV substation with one field as well as 110 kV cabling up
to the first transmission line pole.

The Utanen and Isokangas substations are located approximately 40-60
km from Oulu. The Utanen substation is Fingrid’s first substation to be
connected to a solar power park, and the expansion will enable the
connection of the solar power plant planned for Tunturisuo in Utajarvi to

the main grid. The design work of the Utanen substation has already been
started, and the new fields will be ready for commissioning in October 2024.
The Isokangas project is planned for commissioning in April 2025.

Photo by: Fingrid Oyj

Read more >
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NYAB performs earthworks for Talga at Europe’s
first commercial battery anode refinery

Lulea Industrial Park is an important hub in the green
industrial transition that is currently taking place in
Northern Sweden. One of the investment companies,
Talga, chose NYAB for the earthworks to be carried out
as part the preparations for the construction of Talga’s
new battery anode refinery. The project manifests

our position as an enabler of the green transition in

the region. Our work includes necessary earthworks,
including excavation, filling, pipe laying and soil
coatings for civil engineering installations and buildings
within the property.
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The facility will be powered by renewable electricity and
is part of Talga’s investment in climate-smart battery
anodes, using natural graphite from the Vittangi mine

in Kiruna municipality. The planned annual production
of battery anode material will be sufficient for
approximately 200,000 new electric cars each year.

Read more >

] NYAB supports local communities

with sports, health and culture

Our sponsorship activities in both Finland and
Sweden aim at promoting long-term development
and attractiveness in the communities where

we operate. We want to be a positive force,
strengthening the situation for children and youth
and contribute to their development. We also want
to encourage our employees and their families to
engage in sports, health and cultural activities and
have a meaningful leisure time.

In 2023, NYAB was an official partner for the
Cross-Country World Cup and the two December
competitions in Gallivare and Ostersund, when
Sweden was given the opportunity to arrange
additional competitions as part of the International
Ski Federations (FIS) commitment towards a more
climate-friendly World Cup. We also sponsor the
Swedish skiers Sofia Henriksson, Emma Ribom and
Johan Haggstrom.

On a local level we contribute to among others the following organisations:

¢ Kangasniemen Kalske * IFK Lulea e Seskaro Trails

¢ Nibacos Kokkola e Kalix Skidklubb (Skid SM) e Savast Ski Team

¢ Salibandyseura Konnat ¢ Kalix Bandy * Lulea Stassteater

¢ Kouvolan Jalkapallo ¢ Kalix Hockey (sjukhusclownerna)

Oulun Karpat Lulead Hockeyférening Kalix Kommun stadsfesten

* Rauman Lukko e Gallivaregalan * Boden BK

* Suomen lapsellista * Lulea Brottarklubb * Lulea Hockey

¢ Voimistelu- ja Urheiluseura ¢ Trafikkalendern ¢ Aktiv skola
Nurmon Jymy ¢ Alviks Idrottsklubb e Nattvandrarna

Read more >
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General disclosures

NYAB’s sustainability statements 2023 are included in the Annual report 2023 and
are inspired by the reporting requirement found in the CSRD (Corporate Sustainability
Reporting Directive) and ESRS (European Sustainability Reporting Standards).

General basis for the preparation of

the sustainability statements

NYAB reports on its sustainability performance and
progress on an annual basis in its sustainability
statements. The sustainability reporting relates to
the calendar year ending on 31 December 2023
and has the same scope as the financial report. All
NYAB’s operations and group companies are included
unless otherwise stated. The Annual report with
the sustainability statements was published on 18
March 2024.

NYAB initiated a double materiality assessment process
during 20283. The assessment is performed from a
value chain perspective. The outcome from the double
materiality assessment is not yet fully implemented

in NYAB’s sustainability reporting and serves as

a guideline for the further development of NYAB’s
sustainability framework and sustainability statements.
Reported sustainability related disclosures are therefore
not yet fully aligned with the final material sustainability
matters and the requirements in ESRS. This reporting
will be further developed during the coming years and by
2025 all material sustainability matters will be reported
on in accordance with the requirements in the ESRS.
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The sustainability statements 2023 have been approved
by NYAB’s Board of Directors. They are not assured by
an independent party.

For questions regarding the sustainability statements,
please contact sustainability@nyabgroup.com.

Sustainability governance

Sustainability is incorporated throughout NYAB’s
operations and forms an integrated part of NYAB’s
corporate governance. For more details on NYAB’s
overall corporate governance, see pages 18-26.

The Board of Directors are ultimately responsible for
NYAB’s sustainability work and has a joint responsibility
in overseeing the management of NYAB’s material
sustainability matters. The Board of Directors also review
and approve the sustainability statements. During 2023,
as part of the double materiality assessment, the Board
of Directors were engaged in the still on-going process
to validate the material sustainability matters. The Board
of Directors have, if needed, access to specific expertise
in relation to NYAB’s material sustainability impacts,
risks, and opportunities.

The Audit Committee is regularly monitoring NYAB'’s
sustainability progress. The CEQO reports recurringly on
sustainability performance and progress to the Audit
Committee. All identified sustainability related non-
compliances are immediately reported to the Board of
Directors.

Sustainability management

NYAB’s CEO has the overall responsibility for
managing the Groups sustainability impact, risks,

and opportunities. Sustainability matters are followed
up by the Executive Management Team on monthly
meetings and all material sustainability incidents and
non-compliances are handled and if needed, instantly
reported to the Board of Directors.

The Executive Management team is leading

the implementation of CSRD and ESRS and is
coordinating initiatives related to human resources
and the environment on Group level and is supporting
responsible functions within business operations.

NYAB respects the UN Global Compact and its ten
principles within the areas of human rights, labour,
environment, and anti-corruption. The ten principles
are based on the universal declarations (the Universal
Declaration of Human Rights, the International Labour
Organization’s Declaration on Fundamental Principles
and Rights at work, the Rio Declaration on Environment
and Development, and the United Nations Convention
Against Corruption), and forms the base for NYAB’s
sustainability work and activities.
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In addition, NYAB has several policies in place that steer
the sustainability work, including the Code of Conduct,
the Group Sustainability Policy, the Risk Management
and Internal Control Policy, and the IT, Info Security and
Privacy Policy. The Code of Conduct was updated in
2023 and is supported by a whistle blower function,
which is available on NYAB'’s website. The Group
Sustainability Policy encompasses NYAB’s commitment
to being responsible and fostering a positive influence
on society, individuals, ethical practices, and governing
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NYAB towards a more sustainable development

with high corporate ethics and integrity. The CEO is
responsible for ensuring that the Group Sustainability
Policy is implemented and monitored throughout the
group.

Operational management

The sustainability work is managed in the operative
business functions of the group companies.
Sustainability activities are planned, evaluated,

measured, and improved as a part of each group
company’s businesses management systems.

In annual management reviews, operations of the group
companies are evaluated from all different perspectives
including sustainability considerations on climate related
impact, environmental safety, occupational health,
well-being and safety and project quality matters.
Sustainability related progress, impacts, risks, and
opportunities are reviewed, and development targets
for the following year are set. Management teams from
the operating companies participate in the management
review, and quality teams compile the processed
issues. NYAB’s Executive Management Team reports
regularly to the Board of Directors on the fulfilment of
matters related to quality, safety and health in business
operations and projects.

NYAB Finland has management systems certified in
accordance with the requirements in ISO 9001 (quality), ISO
14001 (environment) and ISO 45001 (occupational health
and safety). NYAB also has a RALA certification.

In Sweden, NYAB holds a BKMA certification — a widely
recognized certification system specific to the Swedish
construction sector, which covers the same core principles
as ISO certification.

Risk management process
Each operating company is annually evaluating and
assessing sustainability related risks connected to
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the climate, environment, own workforce, workers in
the value chain, affected communities and business
conduct. Appropriate control functions and procedures
are set up and managed. Risk management measures
differ between countries and operating companies
and are adapted to local legislation and the operating
environment in the specific company.

Each management team report to NYAB’s Executive
Management Team on the conclusions from performed
sustainability risk assessments. The consolidated
sustainability risk exposure is reported to the Board of
Directors as part of the annual risk assessment of the
business and its operations. The Board of Directors has
the main responsibility for organizing an appropriate and
effective risk management in the group.

Strategy, business model and value chain
Our new strategic plan (2024-2026) integrates
sustainability and is based on four pillars: People first,
Responsibility to customers and society, Operational
excellence, Profitable growth.

The first pillar, People first, highlights safety as our
highest priority. Our projects involve the use of heavy
machinery and heavy lifting as well as exposure

to hazardous material, that might impact our own
employees as well as our sub-contractors. Our aim

is to become the most preferred workplace in the
industry, a workplace where our employees and sub-
contractors thrive and develop as professionals as well
as individuals.
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The second pillar, Responsibility to customers and
society, is directly linked to our company purpose of
enabling the progress of society for future generations
and our mission to deliver high-quality, cost-effective
solutions in demanding infrastructure, renewable energy,
and industrial construction. Through our services for
public and private sector customers, we enable the
green transition in the Nordics.

The third pillar, Operational excellence, aims at further
strengthening NYAB’s key enablers within operations by
focusing on continuous improvement to support high
efficiency, competitive advantages and leverage our
business model. This work also involves managing our
own material environmental impacts, including impacts
on climate change, pollution, and resource efficiency, to
mention a few examples.

Our fourth strategic pillar, Profitable growth, aims at
capturing growth opportunities relating to the green
transition investments in Sweden and Finland, as well
as opportunities relating to large-scale infrastructure
projects in Sweden and energy projects in Finland,
among other things.

NYAB’s business operations focus on demanding
infrastructure, renewable energy, and industrial
construction. Our offering includes engineering,
construction, and maintenance services to private and
public customers in Sweden and Finland.
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Our business strategy supports long-term sustainable
development and value creation for society. As part of
implementing our strategy and sustainability framework
we are analysing new sustainability targets. NYAB

is committed to contributing to the United Nations
Sustainable Development Goals (SDG) as well as the
Paris Agreement. We strive to continuously reduce

our negative climate impact. Based on our business
activities and initiatives we contribute to the following
SDG'’s:

* SDG 6 - Clean water and sanitation

e SDG 7 - Affordable and clean energy

e SDG 8 - Decent work and economic growth

e SDG 9 - Industry innovation and infrastructure
¢ SDG 11 - Sustainable cities and communities

NYAB’s business model outlines our role in our value
chain, where our core offering is focusing on planning,
design and project management. In addition, we are
offering foundation and excavation services as well as
construction services together with our industry partners
and sub-contractors. Read more on page 14.
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Our sustainability impacts, risks and opportunities originate throughout our value chain. Our climate related and environmental impacts mainly

originate from activities upstream and downstream. Impacts on people and the environment from our own operations are limited.

Upstream

Production and transportation
of input materials

Our suppliers support us with the input materials and
transportation needed for our own operations and the
projects we deliver. Our main impact in the form of green
house gas emissions stems from this phase in the value
chain. We also have an impact on the workers in our
supply chain, this we manage with the requirements on our
suppliers set in our Code of Conduct.

Own operations

Construction, maintenance
and engineering activities

We deliver engineering, construction and maintenance
services in the local communities where we operate.

We focus on carbon efficiency and to increase circularity
in our deliveries.

We enable a safe and secure work environment for our
employees and those who work on behalf of our sub-
contractors and entrepreneurs.

Downstream

Delivered projects

We deliver construction and maintenance of wind and
solar farms, roads, bridges and railways, electricity
networks and water treatment facilities. The majority of
our order backlog is focusing on projects supporting
the green transition.

Our deliveries will long term contribute to a more
sustainable infrastructure.
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Stakeholder dialogue

NYAB’s operations impact and are impacted by 2L

institutions

Local Authorities

communities

Customers and
end-users

Suppliers

Emplyees Shareholders and

financiers

numerous stakeholders. Being attentive to the views,
expectations and needs of stakeholders is important
when further developing the Groups sustainability
activities and framework.

The operational companies as well as the Group
conduct continuous dialogues with many different
stakeholder groups. Customer and project specific
feedback related to project management, safety, quality,
climate, and the environment is gathered on a regular
basis. In addition, employee engagement is measured
and followed-up on an annual basis going forward.

Ten representatives from the Executive Management
and the Board of Directors were where included in a
comprehensive stakeholder dialogue and validation
process, as part of the double materiality assessment
that was initiated during 2023.

Examples of engagement activities with different
stakeholder groups during 2023 have been surveys
connected to customer satisfaction and employee
engagement as well as assessments of the corporate
culture. In addition, we have implemented the framework
“Kraftsamla”. The purpose is to strengthen the way to
cooperate with customers in on-going projects.
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Expectations

Procedures

Collaboration

Shared goals in health and

safety

Mutual respect

Adequate risk management

Respecting environmental

and social matters

Safe working environment Security of supply and

ualit
Occupational well-being g H

Efficient project

Competence development and management

training

Respecting
environmental and
social matters

Competitive remuneration

Equal treatment

Collaboration with
local people and
companies

Sustainable, clean
and safe services and
solutions

Complying with rules
and regulations

Career opportunities

Project work

Value creation

Profitable and
responsible operations

Close dialogue
Risk management plan

Quality plans and
monitoring

Responsible and fair
payment terms

Safe working methods and
equipment

Quality management
systems

Occupational healthcare
inspections

Project satisfaction
and quality measuring

Supporting work-life balance

Development and feedback
interviews

Training and skills development
Incentive programs

Employee engagement and
well-being surveys

Corporate culture assessment
Safety walks and quarters

Safety and Macho Indexes

Dialogue and public
consultations

Recruiting local talent

Sponsorships and
initiatives

Transparent processes
and monitoring

Communication and
reporting

Partnerships
Employer branding

Trainee positions

Clear targets

Superior and
responsible
management
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The outcome from stakeholder dialogues supports
NYAB with insights on how important different
sustainability topics are to different stakeholder groups,
and how different stakeholder groups are impacted by
different sustainability topics.

NYAB recognizes the need of further developing its
survey procedures to form a more comprehensive view
of its impacts and main stakeholders’ expectations
regarding different perspectives of sustainability.

Potentially material sustainability matters
The initial outcome from the double materiality
assessment process is sustainability matters that
potentially are material for NYAB and its value chain.
These sustainability matters will eventually form the
base for NYAB’s future sustainability framework and
overall sustainability related objectives and targets.
Future sustainability statements will be based on
information and disclosures reporting how the identified
material sustainability matters impacts people and
the environment and how they affect NYAB’s financial
development, performance, and position.

Based on the initial work with our double materiality
assessment, we have so far identified the following
social potentially material impacts, risks and
opportunities throughout our value chain:

¢ Climate change

* Pollution
» Circular economy

ANNUAL REPORT 2023
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¢ Own workforce
¢ Workers in the value chain
* Business conducts

The double materiality process

The double materiality assessment was initiated during
2023 and is fully aligned with the requirements set in
the ESRS. The outcome from the first double materiality
assessment has been approved by the Executive
Management Team and the Board of Directors and will
be further developed during the years to come.

The initial double materiality assessment process was
conducted in three steps:

* |dentification of potentially material sustainability
matters.

* Assessment of impact, risks, and opportunities.

* Validation of sustainability matters and decision on
material sustainability matters.

Identification of potentially material

sustainability matters

Potentially material sustainability matters were identified
based on annual- and sustainability reports, external
sources as SASB, UN Human Rights Tool, International
Labour Organization, UNEP Financial Initiative, Global
Corruption Index by GRP and the topics and sub-topics
listed in the ESRS.

The potentially material sustainability matters were
assessed from a value chain perspective (upstream,

own operations, downstream) and impact, risks and
opportunities were identified through interviews with
experts from NYAB. The following functions were
included in the assessment:

» Sustainability and Communications.

* Operations.

* Risk management.

¢ Quality and Working with environment,

* Procurement and Logistics.

* Finance and Human Resources.

* the Executive Management Team.

* CEO and representatives for the Board of Directors.

Secondly, identified potentially material sustainability
matters in the form of impact, risks and opportunities
were assessed from two different perspectives.

Assessment of impact materiality

Impact on people and the environment along the value
chain was assesses based on if the identified impact is
negative or positive as well as actual or potential.

If the impact was negative, the severity of the impact
was estimated based on the scale (how serious

the impact is), scope (how widespread it is), and
irremediable character (how difficult it is to remedy
potential harm). If the impact was potential, the
probability of occurrence was estimated.

Positive impact was estimated based on the scale and
the scope of the impact as well as the probability of
occurrence.

Assessment of financial materiality

The risks and opportunities connected to each
sustainability matter were estimated based on a
combination of the likelihood of occurrence and

the potential magnitude of the financial effects on
NYAB. Cross-references were done to NYAB'’s risk
management process and all estimates were validated
and approved by internal expertise.

Validation of sustainability matters

The final validation of sustainability matters was done
through validation workshops and circulations of the
final documentation. The process is set so that the
results from the double materiality assessment will be
continuously validated by NYAB management and by the
Board of Directors. The work with the double materiality
assessment will continue during the coming years. At
this stage we are ensuring that our understanding of
the impact along the value chain is aligned with the
conclusions made by our suppliers and customers.
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Environmental disclosures

NYAB’s main impact on the environment is connected to the greenhouse gas emissions generated by operations

along the value chain, especially in the supply chain and during the user-phase. We strive to reduce our

harmful climate impact continuously. Along the way it is imperative to develop more environmentally friendly
operations and offer the market clean energy, sustainable infrastructure, and industrial construction projects.

From a sustainability perspective, NYAB’s material
environmental matters are related to topics connected to:

* Climate change
¢ Pollution
» Circular economy

Climate change

Impacts, risks, and opportunities

NYAB is building solutions that will reduce the climate
impact along the user phase. Wind and solar farms are
built in collaboration with the industry and the public
sector. NYAB is an enabler in the green transition of

the industry by working with projects that contributes

to societal development while reducing the amount of
energy used. NYAB have so far constructed more than
690 MW of wind power in Finland. In total 151 wind
turbines have been built. After the planned completion
in 2024 of ongoing projects the total number of turbines
will be 192 with a total capacity of approximately 950
MW. NYAB’s solar power construction started with the
agreement signed in December 2023 to construct a
102.5 MW solar farm in Utajarvi, Northern Ostrobothnia.
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Direct and indirect greenhouse gas emissions (scope 1
and 2) from own operations in the form of transportation
and use of energy and along the value chain (scope 3)
have an actual and negative impact on the climate as
emissions contribute to climate change. The material
negative impact is found upstream and downstream

in the value chain. The upstream negative impact

is connected to our suppliers and their use of raw
materials and energy. The downstream negative impact
is caused by transports and machines connected to our
delivered projects as well as under the user-phase. The
negative impact from NYAB’s own operations is in this
perspective low.

Policies, action plans and targets

NYAB’s Group Sustainability Policy ensures contribution
in all our projects, such as energy plants, infrastructure,
and industrial buildings to a more sustainable

future. The policy also defines NYAB’s commitment

to regularly evaluate that our emissions adhere to
industry best practices to continually improve our
environmental impact.

To reduce emissions from transportation, the aim
is to avoid redundant transportation and optimise

processes regarding transportation and the use of
machinery. We train our subcontractors, suppliers, and
personnel, as well as deriving development measures
from them, to jointly work towards more sustainable
working measures. In Sweden, NYAB has a car policy
that regulates the selection of company cars with
lower emissions, meaning NYAB actively chooses
environmentally classed vehicles when investing in
new vehicles.

Progress 2023 and next step

NYAB continues to work towards reduced emissions in
own operations as well as in the value chain. During the
year we updated our car policy to increase the number
of electric or hybrid cars. Through this, we develop

our vehicle fleet to become more sustainable with less
greenhouse gas emissions. The table to the right shows
the percentage of environmentally friendly cars (electric
or hybrid). The figures apply to NYAB’s fleet of cars. In
2023, 76% (66%) of all personnel company cars were
electric or hybrid cars.

Regarding emissions in the value chain, we have the
ambition to train our personnel and business partners
to achieve the most efficient operations in projects.

NYAB has implemented various initiatives during the
year to improve material efficiency. In the Karahka
project for instance, land masses were reused, and a
mobile concrete station was utilized within the project
construction area, thereby significantly reducing the
need for transportation. Moving forward, NYAB will
develop measurements and set climate-related targets
to enable sufficient monitoring of progress made within
reduced emissions.

Share of electric/hybrid vehicles of total fleet of cars

Year 2023 2022 2021 2020

Vehicles (Qty) 83 61 58 50

Environmetally friendly

vechicles (Qty) 63 40 26 10

Electric/hybrid vehicles

0/ 0/ 0/
(Pct) 76% 66% 45% 20%
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Pollution

Impacts, risks, and opportunities

NYAB has an actual negative impact on the environment
caused by pollution of air, water and soil, generated
by infrastructure, renewable energy, and industrial
construction projects. Mainly, the use of heavy
machinery in projects generates greenhouse gas
emissions and causes pollution of air, while pollution
of water and soil is from construction projects that
generates spills of diesel, paints and solvents. NYAB
is also handling and transporting hazardous materials
in construction projects and on a few occasions, uses
substances of high concern.

Policies, action plans and targets

Pollution should be prevented in all parts of NYAB'’s
operations. NYAB aims to contribute to a cleaner and
healthier environment, and plan on making efforts
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across operations to be aligned with upcoming

CSRD requirements, from both an operational and
reporting perspective. The prevention of pollution is
advocated within the entire Group, and our Sustainability
Policy encompasses the Group’s joint view as well

as ensures that measures are being taken in each
operating company.

To prevent environmental damage in Sweden, we
perform safety walks in every project that includes

an observation to discover environmental risks, for
example machine oil spills. In both Sweden and Finland,
we inspect working sites based of an environmental
indicator that reviews dust, machinery, fuel tank, list of
chemicals, storage of hazardous materials as well as
the surplus soil disposal to prevent potential damage.

In Finland, the target for inspections was larger than 95
percent and the result was on average 98,4 percent. In

Sweden, our environmental controls are conducted in
conjunction with our safety inspections, and these are
done every other week.

Circular economy

Impacts, risks, and opportunities

In NYAB’s projects, large volumes of waste are created
in forms of cement, glass and plastic. When it comes to
the procurement of materials, NYAB evaluates different
alternatives for each project. Overall, materials with
longer service life are preferred. In Swedish projects,
recycled, and more energy efficient materials are
prioritized. When possible, raw materials with lesser
impact on the environment are selected. There is a
great opportunity in increasing circularity in operations
through reusing leftover materials and masses when
possible.

Policies, action plans and targets

The Group Sustainability Policy along with the Code

of Conduct encompasses an optimised work and
engagement with NYAB’s suppliers and subcontractors
in the steps towards increased circularity in the industry.
NYAB plans to inform and engage business partners in
the value chain regarding set goals and targets.

To manage the negative impact in the value chain,
discussions are held with customers to select materials
that are less environmentally damaging and in order

to promote a circular approach. In Finnish operations,
NYAB monitors the development of the amount of waste
and takes measures to reduce it through, for example,
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effective recycling and by reusing masses that are
excavated in other projects when possible. This both
increases circularity as well as it can be more cost
efficient. Overall, our focus is to be resource efficient by
reducing energy consumption and optimizing resource
use through recycling and reuse, throughout the value
chain and in own operations in our projects.

Progress 2023 and next step

NYAB will continue to explore ways to increase
circularity in construction by planning how resource
use can be optimised between projects. Through

this, we can utilize all available opportunities to

ensure responsible procurement as well as waste
management. NYAB will continue to prioritize dialogue
with its business partners to work together and enable
achievement of set goals. NYAB aspire to contribute to
circularity through our projects. In the earlier mentioned
Karahka project leftover masses were transformed into
filling and utilized in adjacent construction activities.
Also, in 2023 NYAB participated in an extensive societal
transformation project in Géllivare, which required
movement of buildings. The move included several
apartment blocks, houses, and storage buildings. The
project helped preserve cultural buildings, as well as
demolition and the construction of new buildings could
be avoided.
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Social disclosures

NYAB’s business strategy put people first, with health and safety being of highest
priority. Our aim is to strengthen the ONE NYAB culture, be the most attractive
workplace in our industry, and prevent accidents in the workplace.

From a sustainability perspective, NYAB’s material social
matters are related to topics connected to:

¢ Own workforce.
* Workers in the value chain.

During 2023, we started to develop a sustainability
measurement strategy to harmonize the follow-up of
our sustainability performance in the group, including
our social impacts, risks and opportunities. Work

on developing new social measurements has been
started and will continue during 2024. As part of
this, we are also preparing for implementing a digital
support system.

Own workforce

Impacts, risks, and opportunities

Our aim is to be the most attractive workplace in the
industry and provide our employees with chances to
grow and contribute to the development in our company
and industry. Many of our own employees are involved
in project development and project management work.

We recognise that our projects involve heavy lifting, use
of heavy machinery and in general a work environment

ANNUAL REPORT 2023

with increased safety risks due to employees working
beside roads, railways and construction sites. This

work environment might expose our employees at risks
for injuries or fatalities if the issues are not managed
correctly. Hence, health and safety represent vital
sustainability challenges for NYAB. In addition to this, we
strive to maintain a healthy work-life balance in all our
projects, and mitigate negative impacts related to long
working days or outsourcing.

Attracting and retaining the right competences are key to
reaching our objectives and targets. The competition for
talent is high, especially in regions with lower population
densities. Continuous training and skills development
are important in all our managerial and specialist tasks.

All our employees, regardless of gender, sexual
orientation, ethnic origin, religion, or other status have
the same rights, opportunities, and responsibilities at
NYAB. Equal treatment of personnel is an essential
part of our culture. We see diversity as a strength
and competitive advantage. However, as our industry
is typically male dominated reaching a more gender
balanced workforce is a challenge and will take time.

Policies, action plans and targets
At NYAB, the social sustainability for our workforce is

managed by our local HR teams in Sweden and Finland.

In both countries we have implemented a process to
ensure sustainability performance in our projects related
to environment and quality as well as work environment
and health and safety. The daily work is managed
through our management systems. Naturally, we have a
close collaboration with our customers, subcontractors,
and industry partners. Our Group-wide Sustainability
Policy sets our approach and the principles we use to
manage our social impacts.

Our aim is to prevent all accidents in the workplace, and
we work actively to ensure that our employees receive
safety training. Our safety guidelines are reviewed

and developed on regular basis. In both Sweden and
Finland, safety at work is evaluated through internal
audits as well as safety walks by the management. In
addition to this, we believe in building a safety culture
and implementing pre-emptive measures. Employees
and the people we work with in our projects are
encouraged to be attentive, for example, in making
safety observations. In Finland, working sites are
encouraged to have “safety quarters”, during which

personnel spend time considering safety together

and take improvement measures at working sites.

Also, NYAB Finland uses LTIF to measure safety. In
Sweden, a new safety index is being launched. Read
more on page 41. In addition to this, NYAB in Sweden
measures workplace accidents that generate more than
four days absence per million worked hours (LTIF4)

for own workers. In both market areas we have also
started measuring a Macho index to maintain a healthy
workspace and prevent any signs of macho culture.

We encourage an ongoing dialogue with our employees
and recognise the importance of our managers
supporting our employees. Our management principles
are based on our company values. Taking responsibility,
high level of trust, entrepreneurial approach, and
sustainably profitable activities are essential matters for
NYAB. Everyday managerial work life is done close to
the own team, which ensures an adequate presence and
necessary support. In Finland, NYAB has carried out
regular well-being surveys for years. A similar approach
is being implemented in Sweden in 2024, Starting in
2023, NYAB Sweden has conducted an employee
engagement survey to measure overall well-being.
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Parameters such as work satisfaction and loyalty are
measured through the survey.

Competence development for our employees is part

of the HR management process in both Sweden and
Finland. Long-term training needs and measures are
based on business needs. On a more daily basis,
knowledge sharing in our projects is enabled through
close collaboration between employees and the people
we collaborate with.

Developing the skills of our employees is crucial if NYAB
is to meet the future needs of the business. It is also an
important factor in strengthening our employee’s ability
to work and create a positive work ethic. The needs for
skills development arise from the business strategy and
the action plans based on it. As part of the strategy and
plans, areas for further competence development have
been identified and will be implemented in the years

to come.

To attract and retain employees we are working to
build a safe and healthy working environment and offer
attractive remuneration. We also have variable short-
term incentive programs in place across business
operations. In addition, we have a long-term share
incentive program that covers the entire personnel.

In Finland, principles for equality have been included in
the work community development plan that is drafted
together with employee representatives. In Sweden,
there is a separate policy for equality. Reconciliation of
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work and family, and the distant-working model that is
in place in Finland, are important for the personnel and
appreciated by our employees.

Progress 2023 and next steps

Safety at work, the development of personnel, the
improvement of internal communications, as well as
encouraging, performance-based remuneration were
the continued key matters at NYAB in 2023. Work on
developing new social measurements has been started
and will continue during 2024. In Sweden focus was to
start preparing the implementation of BIA during 2024, a
web-based system that enables reporting, tracking and
remedy of deviances in the work environment. In Finland
there was a focus on safety campaigns to educate the
workforce on safety equipment and to increase the
number of safety observations.

A safe working environment is the foundation of our
operations. To prevent accidents and incidents at the
workplace, we have developed a new safety index to
get more focus on safety at work and among our teams.
This index is now being implemented in both Sweden
and Finland. More specifically, the index gives insight in
how employees perceive NYAB’s safety work and how
it enables them to perform their work duties safely. This
enables NYAB to identify and discuss potential areas of
improvement concerning safety work.

In Finland, the KPI Safety LTIF3 2023 resulted in zero,
meaning no accidents generating more than three
absent days from work have occurred. The outcome

was an improvement from last year’s result of 14,6.
LTIF4 in Sweden was 2,57 and 1,91 for the group. In
Sweden, our employee engagement survey focusing
on engagement and loyalty resulted in an Employee
Net Promoter Score (eNPS) of 61, showing that our
employees are more engaged and loyal than the
average employee in our sector.

In Sweden, we initiated an ambitious measurement
strategy in 2023 to gather valuable feedback and foster
a continuous dialogue with our employees. This initiative
aims to establish a shared approach to leadership and
a common platform for dialogue with our employees
about what is important for the teams in their daily

work throughout the year. It also involves engaging in
improvement activities and regularly assessing the level
of engagement within the team. Additionally, it provides
leaders an opportunity to reflect on their role and what
matters for their team, the organisation, and themselves.

We also initiated an overview of the working environment
for our employees as part of our focus on strengthening
the ONE NYAB culture. In Finland, we have encouraged
employees to actively make safety observations. A fast
and easy mobile app, open to every employee has been
developed for this purpose together with an incentive for
reporting observations.

“In Finland, the KPI Safety

LTIF3 2023 resulted in zero”

Safety Index (Scal 0-100) for NYAB Sweden

Safety
Company Index
NYAB 83
LTIF4 for NYAB in Sweden
Year 2023 2022 2021 2020
Accidents
1 1 0 0
(Qty)
Working 389027 207876 246054 251 685
hours
LTIF4 2,57052 3,3571 0 0

LTIF4 measuring number of accidents that generated more than four days
of absence, multiplied with 1 000 000 divided with working hours.
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Workers in the value chain

Impacts, risks, and opportunities

Many of the subcontractors and people that we
collaborate with in our projects are based in the local
region where we operate. As with our own employees,
the work performed for NYAB may include heavy lifting,
working with heavy machinery and handling hazardous
substances. This means that health and safety is our
most important sustainability topic also in relation to this
stakeholder group.

Other important social issues to manage are healthy
working hours, adequate wage, diversity, and mitigating
risks related to human rights. NYAB operates and
conducts projects in markets where there are existing
laws protecting both employees and human rights,

and the risk of breaching human rights is mainly
concentrated to our supply chain and the production of
input materials.

Policies, action plans and targets

To implement our objectives and meet the requirements
stated in customer agreements and set by other
stakeholders, we collaborate closely together with

our eco-system of customers, subcontractors, and
industry partners.
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Respective market area is responsible for the
requirements set on their own suppliers. They are all
based on NYAB’s Code of Conduct. At this stage, a
new Group-wide Supplier Code of Conduct is being
drafted. NYAB has zero tolerance for human rights
abuses, forced labour and child labour throughout the
value chain.

Progress 2023 and next step

Since NYAB is dependent on our suppliers to ensure
that social matters are rightfully handled we continue to
focus on strong partnerships in our value chain where
we voice our expectations, requirements and objectives
regarding health and safety.

Employee turnover

Employee turnover rate Total 9%

Executive management, diversity

Women 1

Men 5

Employees by age distribution
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Governance Disclosures

NYAB promotes responsible business methods and fosters an ethical way of
acting. Our aim is to ensure sustainable business practices throughout our value
chain. This requires a constant work which is managed in close collaboration
with our ecosystem of customers, sub-contractors, and partners.

Business conduct

Impacts, risks, and opportunities

Although the Nordic countries are often seen as
relatively clean from corruption, we recognise we

are exposed to risks for corruption as well as other
business ethics related risks. Based on Transparency
International’s latest Corruption Perception Index (CPI
2023), measuring the perception of corruption in the
public sector, Sweden has seen a negative trend
during the past year and ended up second worst in
the Nordics. Finland on the other hand, is perceived

to be one of the countries with the least corruption.
We are also active in an industry where many parties
are engaged in the projects, requiring our attention on
maintaining our strict ethical standards. In addition to
this, in the construction sector counterparties might be
closely linked to certain individuals which might pose an
extra risk.

NYAB has a positive impact on its business operations
by providing a whistle-blowing system that enables
employees throughout the value chain to report any
unethical or alarming behaviour. NYAB’s preventative
work within corruption also contributes to raising
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industry standards and promote responsible business
practices throughout the value chain.

Policies, action plans and targets

NYAB identifies and considers all forms of corruption

as a threat to democracy and strives to comply

with good business ethics and legislation in all its
operations. Every employee has a responsibility to
make sure that this is clear in relation to their customers
and stakeholders.

Our Code of Conduct includes detailed information
regarding business ethics extended to subsidiaries,
suppliers, and subcontractors. The Code of Conduct
ensures correct and fair business behaviour and honour
NYAB’s values in our business relationships. NYAB also
has a zero-tolerance policy towards anti-competitive
practices, corruption, or bribery, and these shall not -
either directly or indirectly — occur within our value chain.

Our whistle-blowing system is available for all our
stakeholders through our website. The system is
provided by an external provider who is also responsible
for the processing of reports together with our Board of
Directors. Incidents can be reported anonymously.

Repeated or individual deviations by our own personnel
results in termination of employment. Repeated or
individual deviation by a supplier or subcontractor is
regarded as a breach of agreement, and if the deviation
is not corrected in each time frame, collaboration

is ended.

Progress 2023 and next step

During 2023 NYAB has established several steering
documents and tools such as the whistle-blowing
system, the Group Sustainability Policy and the Risk
Management and Internal Control Policy, to meet
increasing requirements and to manage our own
potential negative impact. NYAB strives to affect society,
business partners, employees, and owners positively

through maintaining and developing responsibly
managed relationships with suppliers as well as sub-
contractors.

There have been no reported cases in the whistle-
blowing system. If any reports are made, they are
investigated and managed in accordance with NYAB'’s
internal guidelines. We have not identified any cases of
corruption and harassment during the year.
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Significant events for the financial year 2023

NYAB’s business operations for the financial year 2023 consisted of infrastructure, energy, and industrial construction,
as well as engineering and maintenance services, in Sweden and Finland. Most significant new contracts related to
power networks and renewable energy. Furthermore, NYAB has started several new infrastructure projects that serve the
needs of transportation in roads and railways, aviation, as well as water treatment. NYAB also has started and executed
multiple ongoing frame and maintenance agreements.

NYAB’s largest contract for the year was the contract signed with Svenska kraftnat at the end of October regarding the
construction of Aurora Line. The total value of the contract is estimated to be EUR 89 million. The Aurora Line will be an
electricity transmission connection between Sweden and Finland, improving security of supply and equalize electricity
prices. NYAB’s work in the project regards an approximately 90 km distance in Northern Sweden. In power network
construction, NYAB has also started, among others, several substation projects with Fingrid in Finland, as well as the
construction of a new power line in the Lulea region in Sweden.

Regarding renewable energy, NYAB signed a contract worth approximately EUR 69 million to construct a solar farm in
the municipality of Utajarvi in Northern Ostrobothnia. The solar farm is developed by NYAB’s associated company Skarta
Energy. The first phase of the project started in December 2023, and the entire project is expected to be completed
during the first half of 2026. In wind power, NYAB signed a Balance of Plant (BoP) contract with Energiequelle at the
beginning of the year regarding the construction of Mikonkeidas wind farm, with which the number of turbines involved in
NYAB’s completed and ongoing projects already exceeded 190.

In infrastructure construction, NYAB and Swedavia signed a contract regarding the widening of taxi runways at
Stockholm Arlanda airport in May. In Northern Sweden, NYAB and Infranord, a company wholly owned by the Swedish
state, agreed on two railway projects located in Kiruna. In these projects, NYAB conducts land improvement work on the
connections to LKAB’s expanding iron ore mining districts. Furthermore, NYAB started cabling work in Southern Sweden
that enables the transition to the new European Railway Traffic Management System. In the Stockholm region, NYAB and
Stockholm Vatten & Avfall signed a frame agreement regarding excavation and piping work for water and sewage. NYAB
is one of three contractors that together will receive a total volume of up to SEK 1.5 billion over the next five years.

In industrial construction, NYAB commenced work, among others, for Talga, establishing a battery anode refinery in
Luled, and for Yara at its Siilinjarvi mills.

NYAB and the city of Mikkeli executed a settlement agreement in the spring to settle the dispute between NYAB and
Mikkeli Waterworks that had been subject to legal proceedings. The agreement resulted in a positive cash flow impact of
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approximately EUR 9.2 million and a positive non-recurring result impact of approximately EUR 3.6 million for NYAB for
the second quarter.

The construction of the first solar projects of Skarta Energy Oy, the joint venture between NYAB and CapMan Infra fund,
started in the second half of the year. The JV’s largest project is the Utajarvi solar farm constructed on disused peat bog
areas with an estimated capacity of 102.5 MWp and an annual energy production of 97 GWh. Overall, Skarta Energy
aims to construct 800 MW of solar power during five years.

In September, NYAB announced it will proceed with preparations to re-domicile its parent company to Sweden. In
connection with the cross-border conversion, NYAB also aims for listing on Nasdaq First North Premier Growth Market in
Sweden. The cross-border conversion and the listing transfer are expected to be completed during the first half of 2024.

Financial position and development

Revenue of the Group for the financial year increased 10.7% from the comparison period and amounted to EUR 280.4
(253.3) million. In constant currencies, revenue growth was 16.6 %. Revenue in Finland was EUR 93.2 (51.6) million,
constituting 33 % (20 %) of the total revenue. Revenue in Sweden was EUR 187.2 (201.7) million, constituting 67 % (80
%) of the total revenue.

In addition to strong organic growth, the increase in the share of revenue generated in Finland results from currency rate
fluctuations that had an impact of approximately EUR -15 million on the revenue in Sweden, as well as the transaction
executed on 31 March 2022, as NYAB Plc acquired all shares in NYAB Sverige AB. In IFRS reporting, the transaction
has been treated as a reverse acquisition, in which case Finnish group companies have been consolidated to the
income statement as of 1 April 2022.

Of the Group’s total revenue, 46 % (30 %) came from the private sector and 54 % (70 %) from the public sector. Increase
in the share of revenue from the private sector results particularly from the relative increase in energy and industrial
construction projects that are primarily offered to private sector clients.

EBITDA of the Group for the financial year 2023 was EUR 21.4 (30.4) million, amounting to 7.6% (12.0 %) of revenue.
The change was significantly affected by the sale of Skarta Energy Oy in December 2022 that had an impact of EUR
14.7 million on EBITDA for the comparison period. Operating profit was EUR 15.2 (25.7) million, amounting to 5.4%
(10.2%) of revenue. The settlement agreement executed with the city of Mikkeli had a positive impact of EUR 3.3 million
on the operating profit. Operating profit was negatively impacted by an increase in the group administration costs of
approximately EUR 1.9 million, cost increase from share-based incentive schemes of approximately EUR 0.1 million, and
higher depreciations of approximately EUR 1.5 million mainly deriving from PPA amortizations.
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The Group’s result before tax was EUR 10.7 (25.3) million. Tax for the reporting period amounted to EUR -1.6 (-2.0)
million and net profit to EUR 9.0 (23.3) million. ltems below operating profit were especially affected by finance expenses
relating to NYAB’s preparations for re-domiciliation and listing transfer where the target is to enable a following capital
market transaction EUR -1.5 million, as well as the share of result in the associated company Skarta Energy, EUR

-1.6 million.

NYAB’s financial position has remained strong. At the end of the financial year, the consolidated balance sheet total was
EUR 266.1 (259.1) million and equity was EUR 185.3 (180.4) million. Equity ratio was 73.0 % (69.6 %) and the return on
capital employed was 6.6 % (22.7 %). Free cash flow of the Group improved to EUR 22.3 (3.7) million and order backlog
to EUR 294.7 (239.7) million.

Operating environment

Macroeconomic environment caused headwinds to NYAB’s financial performance in both Swedish and Finnish markets
during the financial year 2023. The continued increase in interest rates and high inflation caused delays in both order
intake and revenue recognition in ongoing projects, as many clients remained waiting for market conditions to stabilize.
Furthermore, the weakening of the Swedish krona during 2023 had a negative impact on NYAB’s euro-denominated
financials. In addition, exceptionally early and extreme winter conditions postponed revenue recognition in many projects
from the end of the financial year to the year 2024.

Due to the short-term uncertainty of the operating environment, realized volumes in NYAB’s frame agreements

in Swedish infrastructure market were lower than estimated, and the initiation of new projects in Finnish energy

market was interrupted for a long period. Despite the slow market, NYAB continued to be selective when taking

on new projects to ensure a balanced risk/return profile in its order intake. Moreover, the focus in NYAB’s energy
construction was proportionally shifted to projects in power network construction that are not as heavily impacted from
macroeconomic fluctuations.

For the financial year 2024, Trafikverket’s budget for road and railway investments in Sweden is lower than the
comparison year, whereas outlook for maritime transportation investments and industrial projects, for example, is
positive. In Northern Sweden, where NYAB has its largest share of operations, total construction investments are
expected to reach a double-digit growth due to billion-scale investment projects of steel and mining companies. In
Finland, there is a high interest for green transition investments, and several new projects are planned especially in the
energy sector. However, timing and execution of the investments is subject to uncertainty.

ANNUAL REPORT 2023

BOARD OF DIRECTORS’ REPORT

Strategy and financial targets

NYAB’s Board of Directors approved a new strategic plan for 2024-2026 in December. The mission of the Company is
to deliver high-quality, cost-effective solutions in demanding infrastructure, renewable energy, and industrial construction.
Its vision is to become the preferred partner in building a better future for generations to come, as well as to be the first-
choice workplace for dedicated professionals. The strategic plan is based on four pillars: people first, responsibility to
customers and society, operational excellence, and profitable growth.

Regarding its personnel, NYAB highlights safety as the highest priority and focuses on, among others, improving
collaboration and building joint success between business units. When it comes to customers and society, NYAB
focuses on customer satisfaction and invests in sustainability to further strengthen its offering and contribution to society,
as well as to align with EU’s climate targets and upcoming CSRD requirements. Operational excellence is pursued to

be developed by enhancing cross-border resource sharing and project execution, focusing on holistic cost awareness

in all parts of the organization and seeking incremental improvements in operations by utilizing smart digital solutions
and collaboration.

NYAB pursues organic growth in, among others, projects relating to green transition investments in Sweden and Finland,
large-scale infrastructure project in Sweden, as well as energy projects in Finland. NYAB also aims at increasing the
share of collaborative and long-term maintenance contracts in Sweden and Finland, as well as supplementing its growth
with strategic acquisitions that provide synergies and/or key competencies for the prioritized business areas.

In accordance with the long-term financial targets that were revised in connection with the strategic plan, NYAB pursues
annual revenue growth exceeding 10%, EBIT margin exceeding 7.5%, net debt to EBITDA of less than 1.5, and dividend
exceeding 35% of net profit in the long term.

Targeted re-domiciliation of the parent company and subsequent listing transfer to First North Premier in Sweden are
expected to support the strategic plan and achieving the long-term targets. These changes are expected to increase
NYAB’s access to the capital markets, improve the liquidity of its shares, and provide commercial benefits by bringing
